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Reflexivity: A Group Level Construct

ÉThe degree to which group members overtly 
reflect upon & communicate about

ÉObjectives 

ÉStrategies &

ÉProcesses that infuse thinking & decision making

ÉAdapting them to current or anticipated 

circumstances

West,  2000 p 296
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Reflexivity

ÉMay reflect on
ðTeam itself

ðValue judgments that infuse its process

ðValues that inform decision making

ðExternal processes & forces that quietly, 
surreptiously or stridently influence our direction

Deliberation

ÉThe path to reflect upon 
ðInvites different perspectives for analysis & 

critique, creating a dialogue based on mutual 
respect

ðEventually leading to shared, interprofessional 
decisions which are balanced & prudent

Gracia,  2001, 2002, 2003
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Deliberation Implies

ðListening

ðAttention to details of situation at hand

ðIdentification & analysis of values

ðPerspectives of disciplines analyzed & criticized 

ðExploring possible course of action & acting

Gracia, 2001, 2002, 2003; Steinkemp & Gordijn, 2003 
Hermsen & Ten Have, 2005

Internal & external influences 
come in many colors & shades ð

vibrant, muted, subtle,
fixed or alterable
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A Sampling of Concepts & 
Wonderings for Reflection & 
Deliberation ðan Invitation 

to Consider the Self, the 
Culture of your Team & 

Institution
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Transdisciplinary

ñéteam functioning is considered to be a 
component of high-functioning 
interdisciplinary teams. Here team members  
train one another & roles & responsibilities 
are shared without role confusion. Team 
members work both collaboratively & 
independentlyé.ó 

Connor, Egan et al, 2002

Features of Best Teams

ÉServe patients, families & institutions well
ÉBecome increasingly capable, learning new & 

better ways of working together
ÉMembers gain personal fulfillment & learning 
ÉBuild shared commitment, collective skills, & 

task-appropriate strategies from team self 
assessment

ÉEngender feeling of belonging

Hackman, 2002
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Perhaps Easier Said Than Done

ÉEach discipline
ðBrings a history 
ÉAs individuals, professions & professionals

ÉWorking alone & together

ÉUnique responsibilities & codes of ethics 

ðBrings strengths, skills & challenges 

ðImposed, affirmed or challenged by 
internal & external factors 

Reflections on Power & Potential

É Does the power of team dynamics create an 
environment which silences divergent opinions; where  
loyalty to the team takes primacy over commitment 
to pt & family ðgroup speak ?

É How do teams mediate potential challenges to 
personal & professional ethics ?

É Do individuals realize that any member who 
cooperates, remains silent or fails to question acts as 
òmoral accompliceó 

(Pellegrino, 1982)
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Reflections on Power & Potential

ÉHow is collective & individual responsibility 
mediated when shared decision making 
does not necessarily equate with shared 
responsibility, liability or distress

ÉHow well do palliative & hospice teams 
perceive their òmembershipó beyond the 
nuclear to involve clinicians who have 
meaningful history with pts & families ? 

Some Aspects of Self to Ponder

ÉEmotional
ðImpression manage; conscious or unconscious

ÉEmotional

ÉInstrumental 

ÉVarying degrees of self protection

ÉMitigated or exacerbated by context

ðAnticipating failure

ðAnticipating success
Edmondson, 2003
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Weigh Risks & Benefits

ÉIndividuals & teams differ in their 
willingness to
ðJeopardize their image & risk being thought of 

as 
ÉIgnorant, naive or incompetent

ÉNegative or disruptive

ðRisk in the setting of uncertain outcome

Edmondson, 2003 

How to Manage Risk

ÉDonõt engage

ÉConsider consequences of interpersonal risk

ÉWeigh action in the setting of the unique 
culture of the team or institution

ÉAction taken in one group may be unsafe 
or risky in another
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What in your team, setting & 
yourself challenges & influences the 
collaboration necessary to achieve 

the quality of care we seek for 
patients & families

Weigh Challenges & Strengths

ÉAssess  
ðDemands, implicit & explicit of the setting

ðLimits & differences in expertise

ðPower of the many & the individual

ðHandling of conflict & innovation

ðSources of power & influence 
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Model Leadership that

ÉCreates an environment which 
ðRespects leading & following

ðFosters authenticity

ðRecognizes the risks implicit in òmoral 
superiorityó 

Pellegrino, 1982

Model Leadership that

ÉCreates a climate where
ðProductive reflection& deliberationare 

encouraged
ðWhere relationships are characterized by trust 

& respect
ðWhere colleagues & self will be given the 
òbenefit of the doubtó
ðEnvironment of òpsychological safetyó

Edmondson, 2003                                                     


