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Reflexivity: AGroup Level Construc

e The degree to which group. members overtly
reflect upon & communicate about
E Objectives
E Strategies &
E_Preeesses that mitise thinking & decision making
EAdaplingithen to'eurrent of .anticipated
CIFEUIISIANCES

\West»2000 296
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Reflexivity

E May reflect on
o leam itself
0 Value judgments:that infuse:its process
0 Values that inform-decision, making

o EXternal processes & jorees that'guietly,
surreptiously- or. stridently, ifitience aur; direction

Deliberation

E The path to reflect' upon

o Invites different-perspectives for, analysis &
critigue, creating.a.dialogue based,on mutual
respect

o Eventually leading 10 shared, interprotessional
deeisions'which are-balanced & pradent

Greacia, »2001:2002,2003
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Deliberation Implies

o Listening

g Attention to details of situation: at: iand

g ldentification & analysis, of values

o Perspectives, ofdisciphnes analyzed & eriticizel
S EXpIOring Possible-Caurse Oi:acton & acting

Gracia, 2001, 2002, 2003; Steinkemp & Gordijn, 2003
Hermsen & Ten Have, 2005

Internal & external influences
come in many-colors & shadés
vibrant, muted, subtle,

fixed or alterable
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A Sampling -of ‘Concepts &
\Weonderings: for: Reflection &
Deliberationo an Invitation

(e Consider:theiSelf, the
Culture of youn Feam. &
Institation




Transdisciplinary

n deam functioning is-considered to-be a
component of highfunctioning
Interdisciplinary teams; Here team members
train one another & roles & -responsibiities
are shared without role.confusion-Ieam
MEmBbErS Work :0oth-collaborativel &

= d-1e: P e nnd e nt Iy e 0

©onnor, Egan et ak 2002

Features-of-Best Teams

E Serve patients, families & institutions-well

E.Become increasingly-capable,-learning new &
better ways of working together

E-Members.gain-personal fulfillment & learning

e Build shared-commitment: collective skills, &
task-appropriaterstrategies; from team -seli
assessmient

EEfgender feeiing o belonging

Hackman, 2002
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Perhaps-Easier -Said Than Done

e Each discipline
O Brings -a history

EAS individuals,. professions .& professionals
E VWerking alone & together
EUnique responsibilities & codes-oi ethics

O BRNgS strerngins - skills «&.chalienges

glmpesed.-aifigine d-ur: chalienged'oy
INtErRalSEExternal }actors

Reflections on Power & Potential

E. Does the-power of team dynamics create an
environment which silences divergent opinions;-whe
loyalty to the team takes primacy: over commitment
o pt & family @ group speak 2

£ Hew do teams inediate.potentialchallengesito
personal & professional: ethies 2

£ Do ndividuals Fealize that any member who
COOPErates  remains [Silerntorn frals 1o-gquestioniacts @
0,1 0 I- -+ [@sc e o mp 1 e e 0
(Pellegrino; 11982)
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Reflections on Power & Potential

E.How is collective & individual-responsibility
mediated when shared decision making
does not,necessarity eguate with-shared
responsibility; liability or distress

E_Hew well do palliative’ & hospice-teams
oe:geive teeir 'membersii:" De gondetha: = 111
nuelear o involve-cimicians, who-ave
meaningiul history with-pts & families 2

Some Aspects of Self to Ponder

£ Emotional

O Impression manage;-Conscious' Or UNCONSCIOuS
e Emotional
e Instrumental
E Varying degrees of-self protection
E Viigatedior exacerbated-hy-context

SARtcIpatne failure

S ARtCIPAtNE SUCCESS
Edmondson; 2003
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Weigh Risks & Benefits

E Individuals ‘& teams differ in their
willingness to

o Jeopardize: ther image-& risk-being thought of
as

Elgnorant, naive-orincompetent
e Negative or disruptive
0 RisKin the 'setting, of uncertain’outcome

Edmondsony. 2003

How to Manage Risk

EDonoOt:--engage
£ Consider-consequences of-interpersonal ris

e VWeigh action in:the setting, of; the unigue
culture of the team-or institution

EJAGHOR taken inone-group, may: be unsaie
OREISKY I another
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What in your team, setting &
yourself-challenges & influences th
collaboration necessary to-achieve

the quality; of eare weseek-for

PAUERES & [AMIIES

Weigh Challenges & Strengths

E ASSESS
0 Demands, implicit & explicit of .the setting
o Limits & differences. In expertise
g Pewer of the many & the individual
o Handling of contlict-& InAovation
O0'SOUICes o power & influence
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Model Leadership that

E Creates-an-environment which
o Respects-leading & tollowing
o Fosters authenticity

OR-E-C 0.0 N1z e St el il s kK ¢
SIU-p-e:idi 0 Ity 0

Pellegrino, 1982

Model Leadership that

E Creates-a-climate where

d Productive reflection& deliberationare
encouraged

a\VWhere relationships are; characterized by trust
& respect

g\VVhere colleagues & self wilkbe given-the
E-0,eiAa-e 41T ot e d o ubt

< =nditonmencior “picelidiogicce safetye’ o 5 o

Edmondson, 2003
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